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Product Type Description Who Why How 

Occupational Related 
Learning Programs: 
Occupational 
Qualifications/Learnerships 

 

We offer our customers a wide range of learning programs that are 
occupationally based and when completed will constitute credits 
towards qualifications, registered in terms of the National 
Qualifications Framework 
 
A learnership is a work-based learning programme directly related to 
an occupation or field work that leads to an accredited NQF 
qualification 

 

✓ Employed Staff 

✓ Unemployed Learners 

✓ Youth 

✓ Reimbursements, grants and 

tax rebates 

✓ Priority element of the B-BBEE 

scorecard 

✓ Accredited with Services & 

MictSeta, & TETA SETA 

✓ Funding can be accessed 

through the normal channels 

of the client SETA. (not 

guaranteed) 

✓ Depending on the 

need of the client. 

Learnerships can be 

implemented in a 6-

12-month basis. 

✓ Mentors required 

within the workplace 

✓ Admin will be 

managed by Palesa  

✓ Palesa will undertake 

this admin function 

to meet your B-BBEE 

needs. 

✓ Client only have to do 

anything, except 

support the program. 

Skills Programmes Qualifications are sub-divided into modules and learners may choose 
to do each module separately as a loose standing credit bearing skills 
program  

 

✓ Employed Staff 

✓ Unemployed Learners 

✓ Youth 

✓ Reimbursement on Workplace 

Skills plan 

✓ Accredited with relevant SETA 

✓ Provide a limited range of 

knowledge and skills to enable 

a person to perform a job. 

✓ Funding can be accessed 

through the normal SETA 

channels of the client. (not 

guaranteed) 

✓ Requirement from 

client. 

✓ Admin will be 

managed by Palesa  

Short Courses • Non-credit bearing programs that are based on training needs 
obtained across industries  

✓ Employed Staff 

✓ Unemployed Learners 

✓ Develop employee by 

acquiring new skills 

Client requirement 
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• Short course provisioning is seen as a necessary and flexible tool 
to support the Human Resource Development (HRDS) and 
National Skills Development Strategies (NSDS). 

• Short courses are a great way to acquire new skills or to 
enhance (or refresh) your existing skills. 

 

✓ Youth  ✓ Update or enhance existing 

skills 

✓ Start with a short course in a 

particular subject to find out 

whether employee have the 

aptitude for pursuing further 

studies. 

Skills Development 

Facilitation Services 

• Assist you with the development of a Workplace skills plan. 
(WSP) and a Professional Vocational Technical & Academic 
Training (PIVOTAL) Plan. 

• Submit the Workplace Skills Plan to the relevant SETA. 

• Follow up and ensure that you receive the correct refunds. 

• Establish and assist with Skills Development Committees (if any), 
quarterly. 

• Advise on the implementation of the relevant Skills Plan. 

• Assist with Discretionary Grants and other Grants/Projects 
offered by the Seta. 

• Assist with the drafting of an Annual Training Report (ATR) and 
submit the plan to the SETA. 

• Advise on the quality assurance requirements as set by the 
relevant SETA for the PIVOTAL tranche payments by the SETA. 

• Serve as a contact person between the employer and the 
relevant SETA. 

• Serve as a resource with regard to all aspects of Skills 
Development. 

• Liaise with the relevant governmental department and/or 
organization to facilitate the Client refund, if any. 

• Assist at Quarterly Training Committee Meetings, if any. 

✓ Any organisation with an 

SDL number 

 

 

✓ Registered SDF are required by 

all SETA’s to manage grant and 

funding applications 

✓ Palesa SDF have 11 years of 

experience in this role 

✓ Compulsory evidence for B-

BBEE verification 

 

✓ Arrange a meeting 

with Client 

✓ Inform Palesa 

Workplace Skills Plan Services • The deadline for the annual submission of the Annual Training 
Report and Workplace Skills Plan to your appropriate SETA is the 
30th of April. 

 

• Skills Development is a priority element under the amended B-
BBEE Codes, no points under Skills Development will be 
achieved if no WSP and ATR are submitted. 

 

✓ Any organisation with an 

SDL number and want to 

claim a portion of 

internal and external 

training back from their 

Primary SETA 

✓ Compulsory evidence for B-

BBEE verification 

✓ Needed to plan and keep track 

of skills development within 

the organisation 

✓ Check if you are   
registered with the 
correct SETA as per 
your sector and 
services 

✓ If you have been 
registered with an 
incorrect SETA; we 
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• By successfully submitting the ATR and WSP, your organisation 
qualifies to recover a 20% mandatory grant from Skills 
Development Levies (SDL) paid to SARS and also qualifies to 
apply for discretionary grants from the relevant SETA. 

 

 

✓ Claim training on clients 

mandatory and discretionary 

grant claims. 

will facilitate inter-
SETA transfers 

✓ Compilation of 
critical and scarce 
skills as per your 
SETA Skills Plan 
Acting as the Skills 
Development 
Facilitator 

 

Training Needs Analysis • Systematic approach for determining what training needs to 
take place. 

• Considers: 

o Business needs 

o Current Competencies 

o Training Methods 

o Costs 

o Effectiveness 

o ROI 

 

✓ Any organisation with an 

SDL number and want to 

claim a portion of 

internal and external 

training back from their 

Primary SETA 

✓ Identify effective 

training programmes 

to address the need 

✓ Identify who else 

needs training 

✓ Obtain and analyse 
needs assessment 
data, not limited to 
reviewing job 
descriptions and 
conducting surveys. 

✓ Identify and define 
possible problems of 
occupational 
groups/individuals 
through research. 

✓ Assess and define 
cost/benefits of 
training and 
development 
approaches to build a 
'business case'. 

✓ Reinforce and 

describe how the 

critical behaviours 

will be monitored 

and assessed after 

the implementation 

of the improvement 

plan. 
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Assistance with Training 
Provider Accreditation for 
organisations 

 

All across South Africa the need for workplaces to obtain 
accreditation as training provider, has grown so much that we have 
decided to offer this unique, one stop service. Our service will ensure 
that you meet the accreditation requirements with your first 
application. We assist you with your: 
a. Quality Management System  
b. Facilitators, Assessors and Moderators’ training and registration  
c. Alignment of learning material packages  
d. Preparation of your learning site according to OHS requirements  

Any organisation with an 

Internal Training Department 

or Academy 

✓ Save costs 

✓ Staff don’t have to travel 

✓ Transfer knowledge within the 

industry. 

✓ Formal recognition training 

offered to staff and will assist 

the employees’ career 

development, retention and 

overall transformation 

strategies. 

✓ Inform Palesa 

Accreditation coaching or 
Consulting 

The coaching sessions are meaningful to business leaders and 
department heads who need to brainstorm strategic and competitive 
challenges. The programme is adjusted for individual advantage, so 
you can reach peak performance fast. 

 

Any organisation who is 

applying for registration or 

accreditation with SETA, DHET 

and QCTO. 

Coaching provides one-on-one 
support and includes structured 
advice on: 

1. How to set up your QMS and 
portfolio of evidence to meet 
the 8-core criteria 

2. Developing policies, 
procedures and strategies 

3. Business strategic objectives 
and goal setting 

4. SETA / QCTO relationship 
building 

 

6 Session covering the 8 

Core criteria of 

accreditation and 

implementation: 

1. Workshops (Half 

day) 

2. Skype     

(1.30 Min) 

 

3. Team Viewer 

(1.30 Min) 

 

4. Webinar 

(1.30 Min) 
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Specialist Administration 
services for Accredited 
organisations 

Unique time-saving administration support services for organisations 
accredited by a quality council or SETA offering 3 time saving support 
options. 
 
 

 

Any organisation who is a 

registered provider with any 

SETA. 

✓ Save time 

✓ No additional Resources 

✓ Less admin 

✓ Seta Admin 

✓ Managing ongoing 

SETA administration 

requirements 

✓ SETA Simulation 

 

 

Employment Equity 
Management 

• Conducting a workplace analysis. 

• Coordination of the process: 
o To complete EEA1 forms by all employees 
o necessary to establish an Employment Equity 

Forum/Committee 
o to appoint an Employment Equity Manager 
o Appointment of the Employment Equity Manager 

and Forum/Committee members. 
o Training of the Employment Equity 

Forum/Committee members. 

• Development of: 
o an Employment Equity policy and constitution 
o the Employment Equity Plan as required by the 

Act 
o numerical goals and recommendations in line 

with legislative requirements 
o the EEA2 (Employment Equity Report) 
o the EEA4 (Income Differentials) 

• Online submission of the reports to the Department of 
Labour and attend (2) Consultation/meetings with the 
Employment Equity Forum/Committee. 

According to the Act, 

organisations that employ 

more than 50 employees and 

organisations with less than 

50 employees with an annual 

turnover exceeding the 

prescribed threshold must 

draft and submit 

Employment Equity reports 

to the Department of Labour 

by 1st of October annually. 

✓ Ensure legal compliance and 

avoid huge fines (up to R2.7m) 

✓ Increase your B-BBEE score by 

maximising your point on the 

employment equity element of 

the scorecard 

✓ Fast track the process of 

creating a diverse workforce 

Inform Palesa. 
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EE Maintenance & Goal • Ensure Legal compliance with the Employment Equity Act 

• Employment Equity Planning 
• Employment Equity Reporting 

• Alignment of Employment Equity to BEE 

✓ HR Managers 

✓ Section 24 Managers 

✓ To assist organisation with the 

implementation and control of 

their 1-5-year plan 

✓ To ensure the committee meet 

every quarter 

✓ To keep record of meetings as 

per government gazette 

Advise Palesa. 

EE Training This course is for all persons, both individuals and employees who 
need to know what employment equity is. After completion of the 
course participants will understand the history of learning in South 
Africa, they will be able to describe transformation legislation and 
will understand the rights and responsibilities of employers and 
employees. 

✓ HR Managers 

✓ Section 24 Managers 

✓ Understand all the forms and 

reports submitted to DoL 

✓ Role of Section24 Manager 

✓ Role of the Committee 

 

B-BBEE Consulting & Advisory Assisting with Verification Process ✓ All organs of state, 

public entities and any 

private enterprises that 

undertake business with 

a public entity must 

implement the codes 

✓ Any business providing 

goods or services to 

another business that is 

subject to BEE 

compliance may also 

need to provide 

evidence of its own BEE 

compliance 

✓ The codes provide to the 

3 levels of compliance: 

✓ Exempted Micro 

Enterprises (EME) 

  

Assisting with Verification 
Process 

We will assist you with preparing for the annual B-BBEE verification. 
The samples selected will be assessed and indicative scoring 
prepared so you know exactly where you are standing before the 
audit. The Thrive Corporate Advisors representative will also be 
present during the B-BBEE verification to assist with any technical 
queries to ensure you obtain the best possible scoring. 

 We can assist you with 

very specific and 

specialized BEE solutions 

on all BEE elements. 

Milestone & Monitoring Tracking the progress of the B-BBEE Strategy over time and 
continuous monitoring of your B-BBEE scoring. We suggest an 
assessment is conducted on a quarterly basis.  Preparing 
presentations depicting your status, risks and further initiatives 
which can be implemented to improve your scoring can be prepared 
for Management, the Transformation Committee or Executive 
Committee. 

 

  

Training BEE Analyst has developed various Theoretical and Practical Training 
Courses  

 

• Understand the Existing B-BBEE 
Code 

• Understand the Revised B-BBEE 
Code, and the potential impact 
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✓ Qualifying Small 

Enterprises 

✓ Medium to large 

enterprises 

of the new code on existing 
scorecards 

• Various practical training 
sessions and workshops in 
order to determine the impact 
of the new code, and find 
solutions that will suite your 
company’s requirements to 
maintain (or improve) your BEE 
Score 

Development of high Quality 
affordable customized 
courses 

Courses designed around client’s requirements, any course, anytime. Any organisation who needs 

internal or external training 

developed into instructor led 

training 

 ✓ Develop learning 

programmes of 

various types within 

the legal and 

regulatory 

requirements for 

various programmes. 

✓ This includes 

developing curricula, 

sequencing and 

scaffolding outcomes 

as required and 

developing 

measurement 

indicators. 

✓ Collate baseline 

materials for the 

development of 

learning materials, 

draft activities and 

develop and lay out 

learner support 

materials for the 
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delivery of a learning 

programme 

 


